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Operations:

We have scaled back on lift operations where we could to help with our bottom line.

We will be receiving some insurance money back due to our slow season. Our insurance costs are calculated from projected revenue and obviously they will be off.

We will still anticipate running to the annual meeting on April 1st. We would evaluate things to the closing policy after that.

Mad River Glen hosted VSAA and about 50 ski writers on February 15th. The skiing and weather were fantastic and they all had a great time. We anticipate a lot of good press from this over the next year.

Single Project:

We continue to go over pricing strategies with the lift manufacturer. Possible early contract to lock in price, in-house labor, and eliminating some components to keep the price down. Total contract price should be around $1.5 million.

Share Sales:

4 shares have been sold for the month compared to a budget of 4. YTD we have sold 38 shares against a budget of 28. We have tendered 9 shares YTD. This is the last of the shares to be tendered under the old policy. At this point shares will be tendered at year end only.

Financials:

Preliminary February numbers are worse than they look. Not all expenses are entered yet. If March comes in on Budget we would still be looking at nearly a $200,000 loss for the season. Paid skier visits are down about 60%. A very large number. We currently have $630,000 in cash counting the $375,000 for capital reserve.
