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The father/son team of
Brian and Brennan Degen
were honored for their
gingerbread rendering

of Mad River Glen’s iconic
Single Chair. Every bit was
edible including the chairs
that were made of green
pasta. The competition
was held at the Big Picture
Theater and was a benefit
for the Warren School’s
After School Program.
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Powder always puts a smile on the faces of MRG skiers.

Mad River Glen purchases carbon offsets to render the
mountain’s entire operational carbon footprint neutral. Working
with our partners at Native Energy (www.nativeenergy.com)
we are helping to fund a methane project on family farms
right here in Vermont. The impact of each skier's commute
to the mountain is in fact a far greater contributor to global
climate change than the area’s operations. You can offset your
commute by taking part in our Ski Green If You Can program.
Check the box on the order form to match our efforts to offset
Mad River Glen’s entire carbon footprint.
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Share a Ride If You Can

With everyone trying to
save money these days it
really makes sense to share a
ride to the mountain. Whether
you want to take along someone
to share expenses or if you
need a ride yourself be sure to
check out the new Mad River
Glen Rideshare Forum. This
is the place where drivers and

riders can link up to facilitate ridesharing opportuni-
ties for a trip to the mountain. It’s a great way to save
money, have fun meeting new people, and being green.
Learn more about the Mad River Glen Rideshare Forum at

www.madriverglen.com/rideshare/.

$1 for a Day Ticket
$3 for a Mad Card
$10 for a season pass
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Ask about Ski Green If You Can in the Ticket Office

What is The Stark
Mountain Foundation

The Stark Mountain Foundation
is a nonprofit organization formed
to support and complement the
Mad River Glen Cooperative by pre-
serving and protecting the forest,
ecosystem, and unique historical
character of Stark Mountain. The
Foundation seeks to demonstrate
that a sustainable and successful
model for ski area operation can
be based in an environmental
experience and challenge, and not
in the exploitation of a mountain’s
natural resources.

The Foundation makes grants
to the Mad River Glen Coopera-
tive to :

¢ Support environmental educa-
tion through Mad River Glen’s
Naturalist Programs and the Kent
Thomas Nature Center.

¢ Foster innovative ways of integrat-
ing environmental stewardship
with ski area management.

¢ Assist in funding additional land
acquisition to insulate Stark
Mountain and ensure continued
recreational access.

e Support the preservation of
historically significant equip-
ment and structures such as
the Stark’s Nest and the recent
historic restoration of the Single
Chair.

Learn More at www.starkmountain.org
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Ski Accessories and
Great New MRG Logo lfems!

On the Boardwalk and at madriverglen.com
(802) 496-3551 ext. 135




Important Shareholder Information

Advanced Purchase for
2008-2009 Season

Your Advance Purchase Require-
ment (APR) for the 2008-2009 season
was due on September 30, 2008. If
your APR has yet to be paid a $25
late charge has been assessed to

your account.

What's the Story With

Mad Money!
Our Co-op structure requires

us to track the spending of our
shareholders. That is why we have
Mad Money. Mad Money should
be purchased for any transaction
shareholders make on the mountain.
If you do not purchase Mad Money
for your on-mountain purchases,
we can not accurately track your
spending. This will affect any po-
tential patronage rebates authorized
by the board in good seasons. Mad
Money is also a valuable manage-
ment tool for determining the actual
spending of our shareholders as
differentiated from the general
public. Shareholders should be
aware that it is important that they
identify themselves when making
purchases in the ticket office and
at the Ski School Desk.

Any Mad Money that is part of
your 2008-09 Advanced Purchase
Requirement must be spent by
September 30, 2009. After that
date it expires and can no longer
be used.

Want to Spend More Time
Skiing & Less Time in the
Ticket Office!?

We encourage shareholders
to pre-purchase ticket vouchers
and Mad Money and have us mail
them to you. This will allow you
to breeze through any lines that
may occur during busy periods. By
pre-purchasing ticket vouchers and
Mad Money you can minimize your

time in the ticket office. To place an
order simply call the office at (802)
496-3551 or go to the “Shareholder
Only” page of the website at madriv-
erglen.com.

Do | Need a Shareholder
ID?

If you are a shareholder who
does not opt for a season pass you
should come into the office and have
your photo taken for a Shareholder
ID. This will enable you to receive
your discount at the Alpine Options
retail shop and will identify you as a
shareholder in good standing when
making purchases.

Have a Question or

Concern!?

You are encouraged to become
involved with the Co-op and your
input is important to us. However,
we ask that you do not confront
Mad River Glen employees directly
with your comments or complaints.
Please use the following liaisons to
field your questions, comments,
and concerns:

Eric Friedman
Marketing Director
eric@madriverglen.com
(802) 496-3551, ext. 111

Jamey Wimble

General Manager
jamey@madriverglen.com
802-496-3551, ext.114

Co-op Board of Trustees
coopboard@madriverglen.com

Office Hours
Daily - 8:00 AM to 4:30 PM

Shareholder-Only Website

Be sure to visit the shareholder
website at madriverglen.coop for
meeting minutes, strategic planning
updates, and more!

The Mad River Glen Cooperative believes that skiing families

are happy families!

RIVER GLEN

YOU CAN!
MRG Wants You - Be a Trustee

Shareholders, please consider serving on the Board of Trustees.
The strength of our cooperative is dependent upon the willingness
of shareholders to volunteer their time and serve. The Board is seek-
ing candidates for one out-of-state position and two in-state posi-
tions. February 1, 2009 is the deadline for declaring your candidacy.
Please contact the Co-op office for more information about running
for the Board.

2009 ELECTION CALENDAR

February 1, 2009 Deadline for candidates to declare they are

running for Board.

Candidate Forum 5:00 - 7:00 PM on 3rd floor
Basebox.

February 21, 2009

April 4, 2009
April 5, 2009

Annual Meeting and Elections.

Board Meeting for election of officers - 8§ AM
in Office Conference Room
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The Mad River Glen community
mourns the loss of our friends.

Chris Caron Sue Olsen

Co-op Shareholder and long-time fan of Mad River Glen. Sue Olsen passed away on December 30 after
a 13-year battle with ovarian cancer. A large part

Ted Church of Sue’s life consisted of her love of skiing and

Vermont. In 1971 with the help of friends and

An avi lished cli hill ski
n avid and accomplished climber and downbhill skier and an T e 7T

active participant in The American and Canadian Alpine Clubs,

Mad Ri 1 d The R ki Club. where they moved full time in 1979.
aChuens ey SRR Sue and John filled their lives with friends
Gordon Hecht and family and opened their home in Warren to

all who wanted to share in their joy and fun of
living life to its fullest. Over the years they created an amazing
network of extended family. Sue, the ultimate hostess of cocktail
and dinner parties, was happiest when surrounded by those she
Jim McAfee loved and she had an extraordinary ability to make everyone feel #
at home in their home. Family and friends will always remember:
her strong spirit, her amazing energy, her love of people, her
passion for life and the endless generosity of herself.

Every moment with Sue was a gift and we are fortunate to
have shared our lives with her. She will be remembered by many
- when skiing, dancing, enjoying good food or having a cocktail.
Cheers to Sue and the countless people who benefited from
knowing her. An Open House celebration of Sue’s life is being
planned for Saturday, June 6, 2009. In lieu of flowers please
feel free to make donations to Central Vermont Home Health &
Hospice, 600 Granger Road, Barre, VT 056"741, www.cvhhh.org

An avid member of the White Plains Ski Club. He loved to ski
and was thrilled when he turned 70 and his lift
tickets at Mad River Glen became free.

Jimloved Mad River generally and Gen. Stark’s Pub in particular. He
served on the Co-op’s original Board of Trustees and also worked
in the Cricket Club and, on occasion, in the pub.

Photo credit: Mike Riddell

Photo-Video Contest S

“A Picture is worth a thousand words,” so they say. With that being
the case a very large book is being written about the 2009 season by its

skiers. At madriverglen.com skiers have the ability to upload their own Yoad
photos and video for the whole Mad River community to see. This area
of the website is also supplemented with images and video from the
snow reporter in an effort to give skiers a sense of the conditions. -
There have been some great shots already contributed this season,
so many in fact that it seemed appropriate to initiate a photo/video o """-a,_‘

contest. There will be categories for still images and video. There will
be an array of great prizes for the winners. Visit the Pics & Videos page
of the website for details.

N

Alan Gofberg (left) and Brent Harrewyn, (right) contributed
these images this season.




MRG Cooperative - Strategic Plan

MRG Cooperative Mission Statement

Our mission is to protect forever the classic Mad River Glen skiing
experience by preserving low skier density, natural terrain and forests,
varied trail character, and a friendly community atmosphere for the
benefit of shareholders, area personnel, and patrons.

MRG Vision Statement

We respect and cherish our natural environment and the histori-
cal path that brought us to 2002. In 2027 Mad River Glen will still
be the unique and classic skiing experience it is today, continuing to
incorporate:

¢ Natural snow conditions

Trails
Glade skiing
Natural contours
Single chair
Low skier density
Emphasis on being a skiers’ mountain
Non-commercial atmosphere
Sense of community
All trails leading to a single base area
Flora and fauna stewardship and low impact, non-conflicting activi-
ties that facilitate appreciation of our mountain environment

We expect that selective refinements will occur in Mad River Glen’s
service departments and ancillary facilities, such as:

¢ Tasteful, unobtrusive use of technology to maintain and improve
efficiency and effectiveness
Facility maintenance and upgrades that ensure safety and reli-
ability
Promoting excellence in all operational areas
Making additions and upgrades to buildings that conform to the
mountain’s classic architecture

We expect to support our Mad River Glen community by continuing to
attract skiers who seek MRG’s classic skiing experience, particularly:

¢ Families seeking a rugged adventurous experience
¢ Aesthetic appreciators of nature and wilderness
¢ Loyal customers who value our community
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We expect that the Mad River Glen Cooperative will continue to be
governed by a participatory democracy characterized by:

¢ Continued shareholder participation
¢ Amanagement team that will provide administrative management
to the Co-op but not control or authority

We expect that the current philosophical and financial attributes of Mad

River Glen will be maintained and improved over time. For example:
¢ Preserving our “skier sense of ownership”

Maintaining financial viability and sustainability with low fixed

costs and low capital expenditure

Advocating strong equity financing vs. debt financing

Striving to be an employer that attracts and retains employees

Treating employees as vital members of our MRG community

Being socially and ecologically responsible

Leaving the commercial world behind

Cooperating with organizations that share similar beliefs and phi-

losophy, e.g. Stark Mountain Foundation and the Green Mountain

Club.

We will not:
e Compromise our classic skiing experience by significantly
increasing our daily ticket sales
Strive to increase our annual number of skier days beyond our
80,000+/- comfort zone
Straighten, widen, blast, or fill our trails
Exclude potential for additional trails
Provide groomed, homogenized expert terrain
Neglect the quality of our “woods” skiing experience
Add significant additional snowmaking
Allow snowboarding
Add significantly more uphill facilities and capacity
Change our business model by adding fixed costs and significant
capital expenditures
Have a glistening, hyper-efficient “assembly line” personality
¢ Add more parking capacity
¢ Construct additional on-mountain facilities
Add another base area

MRG Value Statements
What MRG is:
¢ Mad River Glen’s history
The Single Chair
MRG'’s rustic and independent personality / look / feel
An escape from hectic, commercial stresses and pressures
“Ski it if you can...” bumper sticker and tag line

Our Mountain Terrain:
¢ The mountain’s uncrowded, untamed, natural winter
wonderland
o Qur trail character
o The off-trail experience

The Environment:
o Stewardship of water, soil, air, and forest resources
e Sustainable forest management
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Our Community:
¢ Sharing the MRG skiing
experience and community
atmosphere with customers,
families, and friends

Our Employees:
¢ The safety, dignity, develop-
ment, and equitable treatment
of MRG’s employees

Photo credit: Mike Riddell

Our Ownership:
¢ That we are a cooperative welcoming shareholder input and
team work as well as individual responsibility
¢ The democratic process
o Self-determination as an important aspect of our independence
¢ Ownership of our land

Our Financial Philosophy:
Financial independence and sustainability

MRG Product /Market Summary
Mad River Glen’s Market is the skier who:

Shares our values

Enjoys the MRG experience

Supports our vision of the future

Understands MRG’s sacred space

Believes skiing is a way of life, not just a sport

Seeks community interaction that fosters returning generations
Appreciates our minimalist intrusion on the wilderness envi-
ronment

¢ Wants adventuresome skiing on challenging, narrow trails
worked into a complex natural terrain

MRG Strategic Initiatives
Over the next few years the Co-op’s Board of Trustees and the
management hope to:

¢ Develop a Mission Statement of Facilities Committee — establish
direction for MRG, operate in parallel with Strategic Planning,
develop consensus of the architectural vision

e Develop a Facility Master Plan for building and maintaining
MRG (includes critical business issues for Cricket Club, Patrol/
Ski School , Aging Structures, Architectural integrity)

¢ Develop alternative sources for Capital Funds

e Mature our financial modeling and planning process

¢ Develop the plan for dealing with Adjacent Property (purchase,
protect, etc.)

¢ Evaluate MRG’s Community Development /Communications

process

Develop the Snowmaking, Water Withdrawal Plan

Maintain the Forest Management Plan

Develop an Employee Job Satisfaction program

Study/Monitor mountain capacity to preserve the quality of

the customer experience (assess crowding of lift lines and

facilities/services)
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MRG Skier Profile

Josh doesn’t just chase snow storms. He fancies hurricanes too!

MRG Weather Guru - Josh Fox

The Single Chair Weather
Blog is one of the highlights of
Mad River’s website. Legions of
the MRG faithful will check in
daily to see the latest meteo-
rological prognostications of
weather guru, Josh Fox. People
will often ask who is this guy
and what’s his story? Josh writes
his blog as a volunteer, noting
that, “I felt like this was a way
for me to contribute to the Mad
River Glen community.” Here’s
the rest of the story.

Josh first came to Mad River
Glen in 1999 and was hooked
on the place immediately when
some locals showed him around
the mountain and “tore him to
pieces in the woods.” “I loved
every minute and recognized
that the appreciation for skiing
and the overall culture of the
mountain was very different
when compared to surrounding
areas.” He purchased his Co-op
share in 2004 adding, “I was
warned by many that buying
a Co-op share was much worse
than investing in the stock
market. Where are those people
now ?” he wonders.

Josh graduated with a de-
gree in meteorology from the
weather hotbed that is Penn
State University in 1998. He
mentions that “his degree pales
in comparison to my affinity for
winter weather in the northeast
and the volatility which so
often characterizes every ski
season in Vermont.”

Outside of giving predic-
tions and offering a running
commentary on the ski sea-

son he also goes out on a limb
each fall to give a season-long
forecast. So how did last season
stack up against his pre-season
prediction? “I was pleasantly
surprised with the way 2007-
2008 winter turned out. The
development of the strong La
Nina last winter was haunting
my dreams as it has haunted
the MRG faithful in a few recent
winters. The weather, as it turned
out, surprised many and gave
us powder geeks plenty to be
excited about.”

What does he say about the
2009 season? His whole predic-
tion would never fit here, but
here it is in a nutshell: “[ am
more optimistic than last year
in spite of some of the early
similarities to the 2000-2001
dream season. Snowfall will run
within the normal range this
year totaling anywhere between
220-280 inches. Temperatures
will run above the 30-year av-
erage for the winter by about
2 degrees and we will likely
encounter a real mild stretch
that could cripple skiing for a
few weeks. Right now I would
guess this occurs in January.”
Let’s see how everything turns
out in the end.

Josh has been blogging
about MRG weather since the
2006 season. He said that,” It has
been great blogging for the Mad
River faithful, they are the very
best of all audiences!” On behalf
of one of the faithful I'd like to
thank Josh for his contribution
to the Co-op and for the valuable
tool he provides us all.



Upcoming Events

January 10 Green Mountain Club Taylor Series
January 10 Co-op Board of Trustees Meeting
January 10 Family Snowshoe Adventure

January 9-10 Full Moon Snowshoe Trek

January 11 Wildlife Tracking Trek

January 10-11 Green Mountain Club Weekend

January 17 Gordon Stone Band

January 17 Black Bear Ramble

January 18 Woodland Snowshoe

January 17-19 Martin Luther King Jr. Holiday Period
January 24 Winter Ecology Snowshoe

January 25 Family Snowshoe Adventure

January 27 Roll Back The Clock Day

January 27 Starline Rhythm Boys

January 31 Mad River Glen’s 60th Anniversary Gala
January 31 Winter Ecology Snowshoe

February 1 PHAT Event

February 1 Wildlife Tracking Trek

February 7 Triple Crown Unconventional Competition
February 6-7 Full Moon Snowshoe

February 7 Woodland Snowshoe Trek

February 8 Life-Link Ski Mountaineering Race
February 8 Black Bear Ramble

February 14 Amateur Ski Club of New York
February 14 Co-op Board of Trustees Meeting
February 14 Blue Fox & The Rockin’ Daddys
February 21 Co-op Board of Trusee’s Candidates Forum
February 21 Junior Mogul Challenge

February 14-22
February 14-22

President’s Week Holiday Period
President’s Week Naturalist Series

February 27 Triple Crown Vertical Challenge
February 28 Woodland Snowshoe

March 1 Wildlife Tracking Trek

March 3 Town Meeting Day Special
March 7 Signs of Spring Snowshoe

March 8 Family Snowshoe Adventure
March 7-8 34th Annual North American Telemark Festival
March 11 & 13 Full Moon Snowshoe Trek

March 14 Triple Crown Mogul Challenge
March 14 Co-op Board of Trustees Meeting
March 14 Black Bear Ramble

March 15 Signs of Spring Snowshoe

March 17 St. Patrick’s Day Special

March 21 Backcountry Challenge

March 22 Signs of Spring Snowshoe

March 28 Signs of Spring Snowshoe

March 29 Wildlife Tracking Trek

April 1 April Fool's Day Special

April 4 Co-op Shareholders Annual Meeting
April 5 Co-op Board of Trustees Meeting
April 12

Slide Show 7:00 PM
5:00 PM

10:30 AM and 1:30 PM
7:00 PM

10:30 AM and 1:30 PM

2:30-5:30 PM
10:30 AM and 1:30 PM
10:30 AM and 1:30 PM

10:30 AM and 1:30 PM
10:30 AM and 1:30 PM

Ski for 1949 price of $3.50
2:30-5:30 PM

7:00-11:00 PM

10:30 AM and 1:30 PM

7:00 PM

10:30 AM and 1:30 PM

Registration 8:00-9:00 AM- Comp at 11:00 AM
5:00 PM

10:30 AM and 1:30 PM

8:00-9:00 AM Registration Start at 10:00 AM
10:30 AM and 1:30 PM

5:00 PM
2:30-5:30 PM
5:00-7:00 PM

Registration 8:00-9:00 AM - Comp at 11:00 AM

10:30 AM and 1:30 PM
Registration at 7:30- Comp at 9:00 AM
10:30 AM and 1:30 PM

10:30 & 1:30

10:30 AM and 1:30 PM
10:30 AM and 1:30 PM

7:00 PM

Registration 8:00-9:00 AM - Comp at 11:00 AM
5:00 PM

10:30 AM and 1:30 PM

10:30 AM and 1:30 PM

Wear green & Ski for $17

Registration 9:00 to 9:45 AM. Race at 10:00 AM

10:30 AM and 1:30 PM
10:30 AM and 1:30 PM
10:30 AM & 1:30 PM

5:00 PM
9:00 AM

Visit the Event
Calendar at

madriverglen.com
for more details.
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Mad River Valley
¥ ER M O RNT
For more information and
links to events in the Mad
River Valley be sure to visit
www.madrivervalley.com

Easter Fesivities at MRG - If mountain is open 8:00 AM Services (be there before 7:30 if you want to ride up)

Where's the “single”
best place to party!

Are you or someone you know
getting married? Planning a special
event, holiday party, or family
gathering? Why not hold your get-
together at Mad River Glen? The
Basebox and surrounding grounds
are available for private parties and
functions year round. Mad River
Glen offers a variety of space rental
options along with catering and bar
service. Visit madriverglen.com
for rates, sample menus, and an
online event questionnaire. If you'd
like to discuss the opportunities
available to you for your special
occasion please contact Michael
Witzel, at the Basebox, by phone
802-496-3551, Ext. 133, or via email
at mike@madriverglen.com

Mad River Glen
is a proud supporter of
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